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COMMUNICATION AND EXECUTIVE PRESENCE 3 DAY COURSE

COURSE OVERVIEW

Clear and powerful communication is vital for accomplishing any 
business objective. The Communication and Executive Presence 
course is a transformative experience for executives who are strong 
in their functional areas but want to be much more effective in 
communicating their ideas, proposals and vision.  

Participants will have the opportunity to practice creating and 
delivering well-crafted, concise messages with clearly defined 
intents that are authentic and support their personal brand. They 
will identify key strengths as well as areas for improvement. Through 
role-play and interactive presentations, participants will identify 
their personal profile and persuade diverse audiences whether in 
business development, management meetings, boardrooms or on 
a stage. 

Participants will leave empowered to enhance their personal 
presence, build trust and create influential effective corporate 
presentations. 

Who is this course for?
• Executives with at least 5 years professional experience in a 

wide range of disciplines, in both public and private sectors for 
whom successful communication with colleagues is critical to 
performance; 

• Executives who want to develop a style that fosters 
commitment among team members and stakeholders; 

• Professionals who lead teams, manage client relationships and 
deal with the general public.

Key Benefits
• Develop your executive presence and self-confidence while 

speaking or presenting in public

• Practice incorporating engaging movements with purpose to 
boost your connection with the audience

• Align your three channels of communication to develop your 
authentic presence

• Work with your peers in the evaluation and development of 
your ideas for engaging the audience

• Learn why corporate storytelling is such a powerful tool and 
how we can all leverage them in communication

• Bring a current presentation idea and leave with the framework 
to deliver any corporate presentation

• Receive feedback on your strengths, identify areas for 
improvement during multiple-video recordings from your 
peers, the faculty and a professional master communication 
skills coach

COURSE CONTENT

An intensive communication skills experiential learning journey. 
Participants will explore the authentic leadership presence in 
today’s fast-paced corporate environment. 

Day 

1

Building Confidence

Learn how to develop your presence through visual and 
vocal methods. Connecting with your audience in a 
confident but approachable way will determine how well 
you connect. Practice establishing a strong connection 
with the audience by managing first impressions.

Day 

2

Storytelling / Engagement

This session will focus on the effective use of storytelling – 
construct a persuasive message or story, built to connect 
with the audience. Leave your audience with your vision 
and their next steps. By using business story templates 
used to focus on the key objective for the story, you can 
appeal to Emotion, Logic and Character.

Day 

3

Message Builder / Structure

Learn a process for developing power and inspiration 
through your opening and closing remarks. Depending 
on the purpose of your presentation, different approaches 
can be applied for best results. There will be a specific 
focus on developing and delivering relevant work 
presentations.

Virtual Training Communication

This course also includes a virtual training session 3-6 months 
post-programme. This session has two primary objectives, the 
first is conditioning of past learning from the Communication and 
Executive Presence course. Secondly, it supports modern-day 
leaders to use effective communication and facilitation skills in the 
virtual environment. 

COURSE DELIVERY

Course delivery comprises a number of highly dynamic and 
interactive teaching methods including:

• Theoretical Frameworks

• Experiential Simulations

• Video-Recorded Presentations

• One-on-One Feedback and Coaching

• Peer Feedback

• Self-Reflection



APPLICATION INFORMATION

Structure
This short course is delivered over three consecutive days on 
campus at UCD Michael Smurfit Graduate Business School, 
Blackrock, Co. Dublin.

This course utilises a number of highly dynamic and interactive  
teaching methods, including individual feedback sessions, 
classroom discussions, lectures and practical exercises. 
Participants are typically divided into groups designed to foster 
a high level of trust between participants and faculty, thereby 
creating a powerful and enriching learning environment.

Fees
The fee of ¤2,000 is a comprehensive cost that includes your 
tuition, all course related materials, lunches and refreshments 
while on campus etc. There are no additional overheads. Please 
note that fees must be paid in advance in order to secure a place.

Application Procedure
A completed application form and digital photograph are required.

How to Apply
To apply for this short course, please contact Maria Keany on  
+353 1 716 8059 or maria.keany@ucd.ie

Please note that you must have at least 5 years professional 
experience to apply for this course.

Smurfit Executive Development 
As part of Ireland’s leading business school, Smurfit Executive 
Development programmes are designed to provide the business 
leaders of today and tomorrow with a transformational experience. 
We are one of an elite group of schools worldwide to hold triple 
accreditation from AACSB (US), EQUIS (Europe) and AMBA (UK) 
and are the only Irish member of the leading international business 
school alliances CEMS, GNAM and PIM. UCD Smurfit Executive 
Development is the only Irish member of UNICON, an invitation-
only alliance of the world’s leading university-based executive 
education providers.

UCD Smurfit Executive Development has been ranked 1st in Ireland, 
27th in Europe and 42nd in the world for its Open Enrolment 
programmes according to the prestigious 2020 Financial Times 
Executive Education Rankings. Our customised programmes have 
also been ranked at 47th in the European top 50. By offering a 
world-class range of customised, diploma and open enrolment 
programmes, Smurfit Executive Development helps executives 
and their organisations create new opportunities to drive growth 
and create value.
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FACILITATOR – PAUL A. SLATTERY
Passionate for lifelong learning Paul is an expert practitioner at 
UCD Michael Smurfit Graduate Business School on the MBA 
Leadership Development Programme and Programme Director 
of Communication and Executive Presence course at Smurfit 
Executive Development.

Paul was an Executive Mentor and Business Strategist with the 
Enterprise Ireland Mentor Network. He holds an IITD Certificate 
in Training and Development and Diploma in Management from 
Dublin Institute of Technology (DIT). He is one of only five Certified 
Master Instructor (iCMI) for iSpeak Inc. and the only one in Europe.

Paul delivers compelling and captivating content through humour 
and storytelling. Participants leave with tangible takeaways 
that can apply to the business model, improve the bottom-line 
and performance of any organisation. Paul has over twenty five 
years of strategic business planning, business development and 
management experience and delivers workshops and keynotes in 
the USA, Europe, Asia and most recently China.

“Paul and team did a great job and delivered the 
subject matter flawlessly. Irrespective of ability, 
everyone took a lot from the course and this was 
down to Paul’s fantastic approach.”

Ken McGrath - Head of Public Sector Sales at eir Business.

Please note that every effort has been made to ensure the 
information in this publication is correct. However, details 
may be subject to change without notice.

Smurfit Executive Development 
UCD Michael Smurfit Graduate Business School 
Carysfort Avenue, Blackrock, Co. Dublin.

Tel: +353 1 716 8889 
Email: exec.dev@ucd.ie


